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Annex 6
Major speeches by Director General/Regional Directors reflecting WHO’s commitment to gender equality

	Aim:

To assess whether messages from senior managers such as the Director General/Regional Directors reflect commitment to gender equality.


	Objective:

To determine level of commitment to gender mainstreaming (or gender equality) by senior managers.

	
	

	Indicators selected for this annex.
	

	Indicator:

1. Number of major speeches by the DG or Regional Directors in 2007 sampled in which at least one of the following references were made: 
a. "gender"

b. "gender equality" 

c. "equality/inequality/inequity between women and men"

d. "gender equity" or health equity for women and men

e. gender-based discrimination

f. unequal resources or power or access for women and men or power dynamics/relations

g. "women's empowerment"

h. "masculine" and/or feminine

i. "gender-based violence" or "violence against women"

j. "sexual and reproductive health"

k. "human rights" or "women's rights"

l. "differential or specific health needs/outcomes of women and/or men

m. Sex disaggregated data

n. MDG 3
	Objective:

This is to identify how much support is given to gender mainstreaming by the senior managers. The indicator for this baseline area is consistent with the WHO Gender Policy, which notes:

"Senior management will be accountable to the Director General for successful incorporation of gender considerations in their work."



	Additionally, to assess the strength/depth of reference to gender in each speech, a second indicator was added: 

2. Number of times gender is referred to in the speeches.

This can be compiled through a word count of each of the terms/phrases a to n mentioned above and a total number of times all the "gender" search terms or phrases are used.
	

	Methodology:

A content analysis will be done of randomly selected speeches made by the DG and RDs in 2007 using the words/phrases listed above and analysing them for their contextual significance as per the conditions listed below in Table 1: The Worksheet for Word Search.
The regional and HQ focal points will provide the consultants with a list of RD and DG speeches from which the consultants will select a random sample.  The only criteria for exclusion should be speeches made specifically on gender and women's issues.  E.g. speech for International Women's day should not be included in the sample because it will be biased heavily as it is often written by the gender focal points.  Instead, selection should be on speeches produced for other issues/occasions to see if commitment to gender is reflected consistently throughout the year and in all situations.  

The DGO office noted that the Director General’s speeches are posted on the WHO website. Speeches for 2007 can be sampled for the baseline. 
	Rationale:

As it is the Organization's policy to ensure that all research, policies, programmes, projects, and initiatives with WHO involvement, address gender issues; it would be expected that senior managers would give speeches that promote gender mainstreaming. 



	Sample Frame and Size

Speeches will be selected randomly from among those available electronically or online.  Using a word search tool it may be possible to do all of the speeches made by the DG/RDG in 2007, depending on the number of such speeches. Roughly 4 speeches per region and from HQ are to be analysed for a total sample of approximately 28-30 senior management speeches.  
	

	Data Analysis
 All words/phrases that pass the contextual significance conditions will be given a score of 1. This will allow the researcher to tally the number of major speeches by the DG or Regional Directors in 2007 sampled that make reference to a word in the above list. It will also allow the researcher to identify the number of times gender words/phrases are referred to in the speeches.
The analysis of the speeches will be contrasted and triangulated with the results from individual interviews, examination of the CCS (and their equivalent) and the publications to determine whether the speeches for gender equality are reflected in the actions and publications
	


.
Table 1: Worksheet for Word Search
	Key Words
	# Mentions
	Comments

	"gender"
	
	

	"gender equality" 
	
	

	"equality/inequality/inequity between women and men"
	
	

	"gender equity" or health equity for women and men
	
	

	gender-based discrimination
	
	

	unequal resources or power or access for women and men or power dynamics/relations
	
	

	"women's empowerment"
	
	

	"masculine" and/or feminine
	
	

	"gender-based violence" or "violence against women"
	
	

	"sexual and reproductive health"
	
	

	"human rights" or "women's rights"
	
	

	"differential or specific health needs/outcomes of women and/or men
	
	

	sex disaggregated data
	
	

	MDG 3
	
	

	Total # Words in Speech
	
	


Notes to Consultants on Word Search: 

1. Boundary for search term criteria. 

Not acceptable if there is mention of the word women, men, sex or gender without any reference to their inequalities, power, differential needs, access to services etc. (i.e. Gender is often used as a synonym of sex as in gender-disaggregated data.)

Not acceptable criteria for addressing gender if the sentence or phrase perpetuates the notion of women's roles as mothers, caretakers of children, families without making any reference to their own health and well being.  

Similarly, references to family planning or reproductive health that does not refer to providing choices, empowering them to make reproductive choices and decisions etc is not sufficient to consider as having addressed gender.  

Therefore, consultants will need to also review the context in which the search terms are used and explain in the table below the context in which word or phrase is used.  

2. Consultants may need to play around with the specificity of the terms or phrases used.  E.g. if differential health needs of women and men does not yield anything, try "different health needs of women and men" or "different needs of women and men" or "different health outcomes of women and men".  Similarly if "sex disaggregated data" does not yield anything then search for "disaggregated data" and then see if there is any reference to sex disaggregation in the sentence.  

Consultants may need to sometimes use the clause "and" and other times use the clause "or" in order to get either a broad sweep of content or narrow down further.  This will require a judgment call on the consultants part depending on the type, length and content of the document.  
